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FINAL GRADE

83/100

Engineering and Project Management
GRADEMARK REPORT
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Comment 1

This is a table, include caption at the top
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Comment 2

This is a table, include caption at the top

Comment 3

This is a table, include caption at the top

PAGE 10

PAGE 11

PAGE 12

PAGE 13

Comment 4

This is a table, include caption at the top

PAGE 14

Comment 5

It is better to end with a conclusion
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GRADING FORM: ENGINEERING PROJECT MGT

AYOOB MOHAMMED AZHAR 82.60
ENGAGEMENT WITH LITERATURE

Marks for this section will be awarded for your engagement with
literature evidenced through relevant, credible sources cited
throughout your report

3.3

KNOWLEDGE AND UNDERSTANDING

Marks for this section will be awarded for your identification and
ordering of the tasks, identification of the risks to your project,
identification of any environmental and societal impacts of the project.

16.3

Engagement with a wide range of literature. The 
report uses relevant sources such as CAA 
guidance, ScienceDirect, MDPI, and IEEE papers. 
Literature gap is identified. It would have been 
better if more in-text citations should be added in 
the specification, risk, environmental, and ethical 
sections.

Excellent, detailed knowledge and critical 
understanding. The report shows good 
understanding of the problems with manual and 
helicopter-based power line inspections. The 
device specification table is detailed and includes 
inputs, outputs, features, flight time, payload, and 
cost. The block diagram clearly explains the 
system structure and communication between 
major components. Some technical values, such 
as flight time, weight, communication system, and 
cost, need stronger justification. It is evident that 
the environmental and societal impacts of 



COGNITIVE AND INTELLECTUAL

Marks for this section will be awarded for your risk mitigation
techniques and the ethical considerations for your project.

21

PRACTICAL SKILLS

Marks for this section will be awarded for your use of the available
tools and techniques in the identification of risks and milestones and in
determining your minimum project duration.

17

solutions to broadly defined problems have been 
considered.

Excellent critical evaluation and analysis of 
concepts and principles of Engineering and Project 
management. The report shows analysis by 
comparing traditional inspection methods with 
drone-based inspection. The risk section is good, 
with clear risks such as communication failure, 
EMI, AI failure, and drone crash. Ethical concerns 
such as privacy, data security, and transparency 
are discussed well. It would have been better with 
more detailed cost–benefit analysis. It is evident 
that the need for quality management systems 
and continuous improvement has been 
recognised through the identification of system 
limitations, implementation of risk mitigation 
measures.

Exceptional levels of application and deployment 
skills using appropriate methods and tools. The 
work breakdown structure is clear and follows a 
logical project sequence. A Gantt chart is included 
and gives an estimated project duration. The 
critical path analysis is included. The risk matrix 
and mitigation methods are practical and relevant 
to the project. It would have been better If task 
durations, responsible roles, quality checks, and 
deliverables were linked more clearly. The 
PREVENT and Equality, Diversity and Inclusion 
certificates are included in the appendices. It is 
evident that the responsibilities, benefits, and 
importance of supporting equality, diversity, and 
inclusion have been recognised



TRANSFERABLE SKILLS FOR LIFE

Marks for this section will be awarded for the structure, coherence,
presentation and overall quality of your reports.

25Can communicate professionally confidently and 
consistently. The report is well organised and 
follows a clear professional structure. Tables, 
diagrams, the Gantt chart, critical path, and risk 
matrix improve presentation quality. The report 
would have been better with conclusion


